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I.-Executive Summary: 

The number of tourists that visit Gjirokastra has increased considerably, especially after 
2005, when Gjirokastra was inducted into the Unesco World Heritage foundation. The 
data provided by the Tourist Information Centre (TIC) shows an increase of 60 % since 
2000. 

According to a survey of UNDP Albania and TIC Gjirokastra, the tourists that visit 
Gjirokastra prefer to stay either for a few hours or one night at the most (57 %). A lack 
of activities and an underdeveloped tourism infrastructure are possible reasons that 
tourists do not take extended vacations in Gjirokastra. 

The project entitled “The National Fair of Cultural Heritage and Artisanship” aims to 
promote Gjirokastra as a tourist destination by promoting its tangible and intangible 
values, revitalization of its cultural life and its traditions like handicraft. 

The fair will be organized in Gjirokastra on the 27-29 of September 2008. This period is 
known respectively as International Tourism Day and Cultural Heritage Day.  It will be 
located in the streets of the historic Bazaar area which lies beneath the scenic castle.   

As well as displaying handmade products of Gjirokastra, the fair will contain handicrafts 
from all over Albania, Kosovo, Macedonia and Greece. There will be other cultural 
events such as polyphonic concerts, photo expositions, conferences and inaugurations of 
restorations made to buildings which are part of Gjirokastra’s rich heritage. The fair and 
the activities planned for the three days require an estimated budget of 4,475,000 
Albanian lekë.  

Some of the results expected from this project are the creation of an annual cultural fair, 
the promotion and revival of local artisanship and it will display to local business owners 
the economic potential of developing on the tourism infrastructure in Gjirokastra.  

The Artisan Fair organized on the 29th of September 2007 was a very good experience 
and helped to better organize this year’s fair. We believe last year’s fair was a success as 
the turn out was substantial and displayed Gjirokastra’s remarkable history.  

After the opening of a centre for displaying and selling handmade products created by 
the local artisans and by creating an Artisan Incubator; the fair is an important 
engagement to promote artisanship and development tourism. Both of these goals are 
strongly related to obtaining a positive eco-social impact. 

(For more detailed information in the Artisan Fair, 29 September 2007, please consult 
appendix A) 
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Project Title: The National Fair of Cultural Heritage and 
Artisanship 

 

Implementing Organizations:  

1. Gjirokastra City Hall  

2. Gjirokastra Conservation and Development Organization (GCDO) 

3. Association “Miqësia”  

Implementation Period: 27-29 September 2008 

Location: Gjirokastër, Albania  
 

II. - Entry:  

Three years after being in the Unesco World Heritage foundation, Gjirokastra has 
naturally worked towards restoration and the development of tourism. Accepted 

internationally as a city of great architectural and historical value, Gjirokastra now has 

the attention of the local authorities, central government, and local NGOs.  

According to the survey analyzed by UNDP, TIC, and the Armaments Museum, more 

tourists both domestic and foreign visit Gjirokastra. In 2007 there were 6,000 visitors 
which makes a 60% increase since 2000.  

 
 

By consulting the results of the survey mentioned above, it is clear that even though the 
number of tourists visiting Gjirokastra increases every year, the time that they spend 

visiting the city has not increased. Gjirokastra offers cultural tourism, but it is now in its 
first steps and not yet able to be defined as the major important economical field in a 
local or national level. That’s why it is imperative to find the right ways to “persuade” 

tourists to spend more time in Gjirokastra. Lack of the cultural activities and the 

minimal offer of these activities are a challenge for local authorities, the Gjirokastra 

community and especially the business community. 
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The graph of visitors in Gjirokastra 2000-2007 
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III. - Project Aim: 

Promote Gjirokastra as a future destination of the Cultural Heritage of Albania, by 
attracting attention on a national and international level through its tangible and 

intangible heritage, undisputable cultural, historical and architectural values. 

 

Project Goals: 

1. To create an annual tradition of organizing activities of this nature by promoting 
tourism. 

2- To promote Gjirokastra’s artisanship and stimulate its further development.  

3- To increase tourism in order to enhance the number of visitors in Gjirokastra and 

revitalize the museum zone in Gjirokastër.  

4- To increase the awareness and participation of youth by engaging them in volunteer 
work and activities. 

5- To incite the local businesses to adopt their economic activities in the frame of 
tourism development. 

 

IV. – The beneficiary groups of the project 
 

1. The Gjirokastra citizens will benefit from this project, especially the businesses 

related to tourism such as tourist agencies, hotels, bar, restaurants and cafés. Also, the 
individuals or groups involved in activities promoting tourism.  

2. Artisans and producers of characteristic traditional products and souvenirs, who will 
show their products to the foreign, domestic and local visitors. 

3. The youth of Gjirokastra, who will increase their possibilities to be included in the 

promotional activities of their city and also increase the chances of employment in 
activities related to tourism development.  

V. – Expected Results from the Project 
1. Creation of an annual tradition of organizing local and national fairs. 
2. Revitalization of the artistic and cultural life through such activities.  
3. Increase the awareness on the values of the city and tourism.   
4. Increase the number of visitors in Gjirokastra. 
5. Increase the revenues of local businesses. 
6. Increase the collaboration and joined actions between the local authorities, 

NGO-s and other interested groups.  
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VI. - Experience in the field: 

1. Gjirokastra Municipality; as a result of its mission the municipality is responsible 
for organizing cultural activities the community. It has been the principal 

supporter of the Artisan Fair in 2007. Also, it organizes the National Folk Festival 

every four years.  

Every year the municipality of Gjirokastra organizes festive activities on 

important local and national days, such as: the liberation day of Albania, the 

liberation day of Gjirokastra, and New Year’s Eve and Unesco Day.  
 

2. Gjirokastra Conservation and Development Organization (GCDO), 

has been present in Gjirokastra since 2001 to help preserve and develop the 

unique historical values of the Ottoman style city and its castle. GCDO has been 

working on the conservation of the architectural and cultural values of 

Gjirokastra. It desires to expand tourism across the Drino’s Valley and Southern 

Albania. GCDO encourages and supports the local tourist-oriented initiatives. 

The last two years GCDO has opened a Tourist Information Centre, Artisan 

center, hiking trails and a wide range of tourist services, website and Tourist 

Guide book.  

3. GDCO has represented Gjirokastra in various events and activities around the 

world such as: The Tourism Fair in Berlin, March 2007, The Tourism Fair in 

London, October 2007, The Mediterranean Archaeological Fair, Italy, The 

Tourism Fair in Tirana, September 2007. 

Also, GCDO has taken part in various conferences, seminars and round table 
discussions on artisanship, tourism development, conservation and development of 
the museum zone of Gjirokastra. 

4. Association “Miqësia”, in 2008, won a 2-year project, in the frame of the 
cross boarder project Albania – Greece, ERDF/CARDS, in partnership with the 
Regional Council of Gjirokastra and Zagoria Municipality, (Ioannina, Greece). 
Project’s title is “The Promotion of artistic and cultural events, a guarantee for 
the common identity and solid base for the European Integration”. 

In 2007, the “Miqësia” (Friendship) association in collaboration with GCDO and 
with its partnership with the Gjirokastra Municipality organized an artisan fair in the 
streets of the city. We believe this fair will become an annual tradition.  

The year 2006 was entitled “The Year of Kadare” in honour of the famous 
Gjirokastrian author Ismail Kadare’s 70-th birthday. The “Miqësia” association in 
partnership with the association “Miqtë e Kadaresë” and the publishing house 
“Onufri”, organized the cultural event titled “Kadare – a genius of Albanian 
Literature” at the castle. 
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VII. – The Activity 

a. The Artisan Fair 

The National Cultural Heritage and Artisanship Fair aims to contain a wide array of 

themes this year. It will include a display of the products of the zone, which are known 

on a national level for their quality, such as; honey, mountain tea, cheese, different fruit 
marmalades, dry fruits and many other products. These products will fill a considerable 
part of the fair, in this way transmitting a sensible message about environment and also 

give the farmers of the urban zones the possibility to benefit from the development of 

tourism. There will be artisans from all over Albania, Kosovo, Greece, Montenegro and 
Macedonia, who will display their art and products during the fair.  

The Fair will be accompanied with a display of books, ethnographic costumes, and photo 

expositions. These three days are anticipated to be a great exhibit of the Albanian 
identity in the only UNESCO city in Albania. The evenings will include polyphonic 

concerts, dancing and more. Part of the activities will also include seminars, conferences 
and round table discussions. These will address specific problems such as: tourism, 

cultural heritage and artisanship.  

During these three days there will be groups of young people, such as the “Miqtë e 

Monumenteve” club (Friends of Monuments) of Asim Zeneli high school which support 

GCDO by volunteering in such activities as this fair. It is thought that this experience 
will help them to get to better know the history of their city and become active in 

gaining the right experience in organizing such events in the future.  

Approximately 100 artisans from Albania, Kosovo, Macedonia, Montenegro and Greece 
will revitalize the streets of the Bazaar.  Their authentic and diverse products will display 
artisan skills such as: wood carving, loom work, embroidery, needlework, ceramics, and 

mosaics. 

 

 

One of the streets of  Bazaar 

The characteristic Bazaar where the Fair will be located 
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b. The Advertising of the activities (Promotion) 

The advertising campaign of the activities and its sponsors is thought to be one of the 
most important elements for becoming successful. Planned is a very intense advertising 

campaign through the local media, such as TVGJ, Alpo TV and Channel 7. Also, the 

activity will be advertised in national television and newspapers. Meanwhile The Public 
Albanian Television (TVSH) will be the promotional partner of the event and will 

broadcast the activities live.  Also, there will be promotional flyers, banners and posters, 

which will be displayed in the Kakavia border point, port of Saranda and also in the 

tourist agencies in Saranda, Vlora and Tirana.  

For more information please consult our web page: www.gjirokastra.org. 

c. Sustainability of the Project 
The objective of this project is to turn these activities into an annual tradition. To 

achieve this, there will be actions taken to create an organized national artisan network. 

With the goal of learning from this experience and to enrich the future Artisan Fairs 

GCDO will conduct surveys. One of them will address the visitor’s opinions of the fair, 

products, and how to improve future fairs. The other survey will address the artisans 

present in the fair. It will provide information on the organization of the fair, and ask 

what should be improved or added next time. 

d. Potential Guests 
 

- The Albanian Artisan Confederate (KASH) 
- The network of local NGOs 
- Turkish International Cooperation and Development Agency 
- Municipality of Safranbolu 
- Municipality of Ksanthi  
- Artisans from Ioannina 
- The Artisan Association of Macedonia 
- The Artisan Association of Montenegro 
- The Artisan Association of Kosovo 
- The Commune and National Park of Antigonea 
- Polyphonic Groups from Greece, Macedonia, Montenegro and Kosovo. 
- Local Artisan Association 
- International Artisan Association  
- Gjirokastra ‘Eqrem Çabej”, University, the Tourism and History deanery  
- The local business owners 
- The communes of the Gjirokastra Region 
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VIII. - Activities Planned 

The three-day agenda of the activities: 

 

Day 1  -  27 September 2008  

The International The International The International The International 

Tourism DayTourism DayTourism DayTourism Day 

 

� 1-The Welcoming Ceremony- Press Conference on the 
opening of the activities.  

� 2-Inauguration of the restoration of the old furnace in the 
Bazaar area and the Stone fountain known locally as 
“Premto’s Fountain”.                     

� 3- The ceremony of treating the guests with traditional 
homemade marmalade.  

� 4-Exposition from the archaeological sites of Drino’s 
Valley, in the entrance of the Castle. 

� 5- Exposition of local painters in the “Gjin Zenebishi” art 
gallery in the Castle. 

� 6-Polyphonic and turbo folk music.  
� 7-Promoting the local newspaper and a CD with a special 

collection of photos of Gjirokastra. (500-1000 copies). 
� Exposition entitled “Gjirokastra in Celluloid”, which 

shows four generations of photographers “Vito”, located in 
the terrace of Çajupi Hotel. 

 

Day 2   - 28 September 2008 

    

Dedicated toDedicated toDedicated toDedicated to    

ArtisanshipArtisanshipArtisanshipArtisanship    

2- The Opening of the Fair 

� Inauguration of the Fair – at the UNESCO plaque. 
� The fair will be located in the five streets of the Bazaar (it 

can be stretched even along the street that takes you to the 
Odeon or the Castle. The Fair will be organized during 
two days, the 28-th and 29-th of September. 

It will be organized into these sections: 
� The Artisan Fair, with the participation of the national and 

international artisans (woodcarvers, stone carvers, loom 
work, wool work and embroidery).  

� Loom work-the revived tradition – the entire production 
line of loom products. 

� The bio – natural products fair. 
� The most representative flower of the city, (community 

based competition). 
� Antiquities. 
� Book expositions. 
� Exposition of the well know painter of Gjirokastra, a 

resident in the USA, Mr. Bashkim Ahmeti. 
� Concert with folk music in the Çerçisi Square or Odeon.  

Day 3 -  29 September 2008  

 National Day of National Day of National Day of National Day of 

Cultural HeritageCultural HeritageCultural HeritageCultural Heritage    

� Conference, Tourism and Artisanship: Hope for 
Economical and Social Development. 

� Second day of the fair from 08.00 – 12.00:  
� Culinary Art, (traditional food of Gjirokastra Region). 
� Promotion of the book “The culinary of Gjirokastra” and 

presentation of the album on Gjirokastra and Albanian 
Artisanship. Closing of the Fair in the Castle.  

� Concert with folk music in the Çerçisi Square or Odeon. 
� Press Conference from the organizing and implementing 

committee.   
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X. - Action Plan 

Nr. Description of the action JUNE JULY AUGUST SEPTEMBER 

  Week 

1 

Week 

2 

Week 

3 

Week 

4 

Week 

1  

Week 

2 

Week 

3 

Week 

4 

Week 

1  

Week 

2 

Week 

3 

Week 

4 

Week 

1  

Week 

2 

Week 

3 

Week 

4 

1. Final Draft of the Project - Proposal ----                

2. The Fund – Raising Campaign ----- ----- ----- ----- ----- ----- ----- ----- ----- ----- ----- ----- ----- ----- -----  

3. Meetings of the organizing 
committee 

----- ----- ----- ----- ----- ----- ----- ----- ----- ----- ----- ----- ----- ----- ----- ----- 

4. Contacting the guests    ----- ----- ----- ----- ----- ----- ----- ----- ----- ----- ----- ----- ----- 

5. Promote the Activities              ----- ----- ----- 

6. Implementation of the project                -- 
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XI. -Appendix A – Artisan Fair 2007 

    

“Moj Gjirokastra me Vul“Moj Gjirokastra me Vul“Moj Gjirokastra me Vul“Moj Gjirokastra me Vulë””””    

(A two day activity on International Tourism Day 

and National Cultural Heritage Day) 

 

On 27-29 September 2008, in Gjirokastra, on International Tourism Day and National 

Cultural Heritage Day were many organized cultural and awareness activities. 

1. The marathon of activities began with the presentation of Gjirokastra’s tourism, 
artisanship and culinary values, in the Tourism Fair in Tirana, on the 27-th of 
September. 

 

 

Almost 700 people visited Gjirokastra’s booth in the fair and over 1,400 

informational brochures were passed out. Also, the visitors were treated with the 

traditional food of Gjirokastra, qifqi.  

2. On the 28th of September there were organised activities which aimed to raise 
the awareness of the local community on the preservation of the city and its 
values: inciting volunteers to be environmentally friendly. There was also an 
organized discussion on artisanship.  

 

 

 

Gjirokastra’s booth in Tirana. 



12 

 

The mayor of Gjirokastra, Mr. Flamur Bime, joined the discussion.  The Forum of the 
Artisan and Craftsmanship of Gjirokastra (FAZGJ) was created. It is a group that will 
represent the Gjirokastra artisans in a local level and they discussed ways to promote 
artisan work. The participants emphasized the fact that the artisan products can help in 
the development of tourism, and the Gjirokastra Bazaar can become a resemblance of 
the Kruja Bazaar. (The Kruja Bazaar is a very good organized tourist market and a great 
tourist attraction). 

3. On the 29th of September, The National Day of Cultural Heritage, in 
collaboration with the Albanian Artisan Confederation, Gjirokastra Municipality, 
the “Miqësia” association and GCDO, the artisan fair was organized. 
Approximately 20 artisans from Gjirokastra and guests from Tirana, Lezha and 
Shkodra displayed their handmade products on the four principal streets of the 
Bazaar of Gjirokastra. 

 

 

The Artisan Fair, positioned in the Bazaar’s streets, included a culinary section with 

traditional Gjirokastra food, the music played by the city’s band, and polyphonic singing. 

The visitors brought back to the Bazaar’s streets the great atmosphere of the past. 

 

Gjirokastër on September 30, 2007 
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XI.-Appendix B: Mini surveys regarding the Fair 
 

a- For the visitors: 

• How did you hear about this activity? 

• Where are you from? 

• How did you decide to visit Gjirokastra today? 

• Have you ever been to Gjirokastër before? 

• Have you ever been in another fair organized in Gjirokastër? 

• Did you buy a souvenir? 

• If yes, what? 

• Did you look for something specific? 

• Did you find it? 

• Did you like how the fair was organised? 

• What do you think we should improve for the next fair? 

 

b- For the Participants:* 

• Where are you from? 

• What’s your skill? 

• Which is the product you sold the most? 

• What makes it more attractive than the other products that you have created? 

• Did you receive any orders? 

• Did you like how the fair was organized? 

• What do you think we should improve on for the next fair? 

 
*The latter questionnaire is for confidential use only and that should be clearly communicated to the 

Artisans. 

 

     Prepared by: 
Alketa QAMO 
Programme Assistant 

    GCDO 


