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1. A BACKGROUND  

         

The old town of Gjirokastra is an exceptional testimony to a long lasting, and almost disappeared 

society and life-style that has been influenced by the culture and traditions of Islam and the Ottoman 

period. Its buildings are characterised by large-scale stone walled and roofed tower houses whilst its 

streets are built almost solely from pink, white and black sandstone which have given rise to it being 

described as ‘City of Stone’ and which formed a central ‘character’ in Ismail Kadare’s ‘Chronicle in 

Stone’.  

The old town huddles under the walls of the 13th century citadel that occupies a narrow promontory 

that projects into the wide and fertile valley facing the city. In past centuries this valley was an 

important means of communication and, consequently, is littered with remains of past settlements, 

defensive positions and means of communication that offer endless opportunities for exploration and 

interpretation. 

Over the last 100 years the city’s history has been traumatic with its people being brutality treated 

during WWII and then suffering the vicissitudes and isolation of the Hoxha regime but paradoxically 

became host to a great Albanian Folk festival. 

Furthermore, the landscape itself is extremely rich, varied and beautiful. One, possibly unforeseen, 

consequence of the isolation of Gjirokastra in recent years is that this wild landscape has been 

preserved and the towns have not, until very recently, suffered the uncontrolled and destructive 

developments of many other parts of the Mediterranean and Adriatic. This gives Gjirokastra a unique 

and priceless quality. 

Following the collapse of the Hoxha regime and the failure of the free market experiment in 1997, 

where the city was convulsed with violence, it has gradually regained stability. However, the economic 

activity of the old town has been lost to the new town and is now a place in decline. Buildings are 

empty and crumbling, old cars and rubbish rots in the side streets and vacant buildings, and there is 

little evidence of new money being spent. This situation risks becoming irreversible as it is becomes 
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ever more dilapidated with an aging and reducing population. It is now in desperate need of 

investment and that demands economic activity if it is to be sustainable.      

That’s the Old City, but the situation in the new part of the City could not be more different – a place of 

conspicuous and neon lit consumption, with stores, bars, and new buildings springing up literally 

overnight. The heart and identity of the city has slumped away from the upper slopes of the Old – and 

is embracing a new shiny, ugly and modern future. Indeed, this drifting down hill will accelerate as the 

new EU funded road from Greece to northern Europe is completed and ‘New’ Gjirokastra becomes 

easily accessible. 

Despite the economic problems facing Albania it managed to get its southern city of Gjirokastra World 

Heritage Status1 in recognition of its architectural and cultural importance. This award was made 

following a concerted campaign coordinated by Albania’s Institute of Monuments [IofM] and with 

significant financial support from international NGO bodies, such as the Packard Humanities Institute, 

who have undertaken practical restoration works and funded detailed investigative and strategy 

projects.  

Any solution for the old town must recognise that it, like all other countries is changing – its people 

deserve and demand a ‘modern life’, as it emerges further from Communism and takes tentative 

footsteps towards joining the EU family. The Old City, the “Museum City” is in danger of becoming an 

un-economic exhibit, despite its World Heritage Site status, if it cannot serve this desire. Essentially, 

this is because planning and heritage legislation restricts the reuse of the old buildings that are the 

essence of this City of Stone and grant monies will never be sufficient without it developing a new 

economic purpose. Without such change the exodus to the New Town will increase in pace despite 

the NGO’s and other partners have provided some wonderful examples of conservation – such as the 

Zekate House.  Legislative and attitudinal change must be the heart of the effort to revitalise the 

economy of the Old City.   

The journey for the Old City of Gjirokasta is one with many challenges – as there are many issues that 

need to be resolved - before the Old City realises its potential to be the vibrant cultural hub it deserves 

to be.  

                                   

                                                
1  The award was made in autumn 2005, the statement is attached to this note2 
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2 THE WAY FORWARD  

Since Gjirokastra’s inscription on the World Heritage Site list in 2005, many steps have been taken by 

local organisations (IofM, local government) and NGO’s to work to improve the Old City via projects 

such as Beautiful Gjirokastra (UNDP and local government), the “Conservation and Development 

Office” (Packard Humanities Institute), and small projects facilitated by a local community board made 

up of representatives from business, community and heritage bodies. The EU has supported projects 

led by Regione Marche (Italy) that built on existing works for the original World Heritage status 

application.  All these have been vital steps towards realising the vision of Gjirokastra’s Old City as a 

special heritage place with a sustainable economic and cultural life. More recently USAid has started 

to undertake valuable work in assessing underlying administrative and consultative weaknesses within 

the Municipality organisation and is now working to resolve the identified problems. 

2.1 KEY OBJECTIVES 

The basic principle underpinning the development approach proposed is that conservation is a luxury 

that Gjirokastra can ill afford and so it is essential that monies are invested in economic activities that, 

almost by default, demand the conservation of historic structures, streetscapes and vistas if they are 

to be fully realised. For this reason it is proposed that the rejuvenation of Gjirokastra’s old town 

focuses on two main objectives. 

a. To rejuvenate Gjirokastra’s role as a centre for tourism and Balkan’s arts by developing 

cultural activities and associated micro tourism within the old town and by developing the 

training and trading infrastructure necessary to support those activities. This focus on 

international cultural tourism will be designed to ensure that monies ’stick’ to the Old Town so 

providing a motivation for businesses and householders to remain in the old town, particularly 

when soft loans and grants will be made available to assist them in appropriately upgrading 

buildings etc. 

b. To establish quasi-governmental organisations in the old town to encourage the reversal of 

the flow of economic purpose down hill to the new town. In particular, appropriate departments 

of the University will be moved into some of the many derelict existing buildings in the old town 

thus ensuring their conservation and more importantly giving them new economic purpose and 

creating opportunities for associated private enterprise to support them. 

Both these objectives will demand the active participation of the local community and foreign 

organisations in order to generate understanding & ownership and capacity, respectively, within 

Gjirokastra. The Packard Humanities Institute is seeking to create a new NGO, in partnership with 

other organisations, which can apply for European Community and International Trust monies for a 

series of projects that assist in the economic rejuvenation of Gjirokastra’s old town.  

It should be noted that at this early stage it is not envisaged that major commercial or private sector 

investment can be expected as the physical difficulties of working in the old town and its lack of 
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amenities and economic activity precludes a commercial investor from making a satisfactory return (at 

present). Thus, during the early stage projects must either be very small in scale – though producing a 

measurable and visible improvement in ambience and activity or directly involve governmental (or 

near governmental) activities where the returns are not so exclusively measured in terms of the 

financial returns on the capital employed. For this reason, it is envisaged that the development of 

Tourism and Education, within the old town, hold the best prospect of attracting funders and of 

generating secondary economic activity. Furthermore, they are also the most capable of supporting 

the revitalisation of the old town in a manner that  suits its historic worth.  

2.2 KEY ISSUES TO RESOLVE 

To ensure that the success of the Inscription onto the World Heritage Site list is exploited fully it is very 

clear that: 

a. the catalyst for economic regeneration of the Old City in Gjirokastra is the urgent need for 

legislative review and reform, 

b. without the reform of heritage and planning legislation revitalization cannot occur as current 

legislation prevents clearing old sites, rebuilding, and allowing owners the flexibility to create 

economically sustainable futures for historic buildings 

c. there is an urgent need to review the ownership structures for local buildings and the 

legislation surrounding it – which is a serious barrier to changing use of buildings and 

encouraging external investment. 

d. Investment and re-use cannot be led by the commercial sector. 

PRC were asked to work up a vision for developing the work to conserve, preserve and revitalise the 

Old City based on an appraisal of the current provision and projects, and also to suggest how the 

vision may be funded. The vision is centred on these key points, which encompass strategic 

development: 

a. Creation of a local “Foundation”(NGO)  to deliver work to revitalise the Old City  

b. Full review of the legislative framework around the ownership and re-use of historic buildings 

c. Promotion and facilitation to position the Old City as an administrative and learning centre 

around based around tourism, culture and conservation by developing local, national and 

international partnerships 

d. Creation of a Masterplan for the development and interpretation of the Castle - Including 

revitalising the Concert venue 

e. Museum development work across the Museum City 

f. Innovative cultural programming with supporting infrastructure 

g. Tourism development and the creation of a Tourist Office and tourist products 

h. Recreation of the traditional feel and look of the Bazaar area 
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i. Small projects to improve the quality of the environment 

The ultimate aim of this work would be to position Gjirokastra as the key example in Albania of culture, 

conservation and learning based economic regeneration delivered by a visionary and multi disciplinary 

partnership of government, academia, business, and NGO’s.  

2.3 MANAGING THE WORLD HERITAGE SITE  

Albania’s Government has now established a Board, co-chaired by the Minister of Finance and the 

Director of the Institute of Monuments, to coordinate its efforts in delivering the conservation and 

economic development strategy for Gjirokastra2, as proposed by the Packard Humanities Institute3, 

and which formed a key part of the World Heritage submission. This Board is tasked to lead the 

creation of an international partnership that is capable of accessing monies from the European 

Community, International Charitable Trusts etc, and which will match their own commitment of 

Governmental resources. The Board will also be tasked to remove legislative and political obstacles 

that might prevent the successful implantation of revitalisation4 projects. 

The success of WHS status would be most efficiently realised by the creation of a foundation (like the 

Butrint Foundation) to work with key partners to facilitate the revitalization of the Old City, and to report 

to the Board (national board already created). This is the first step towards providing a solid platform 

for activity, with an agreed set of objectives.  

Locally, Packard Humanities Institute has taken the lead in developing a dedicated staffed office for 

Gjirokastra, based in the heart of the Old Town, which has now been operating for five years. This 

office is in the process of being legally registered as a Foundation (Non Governmental Organisation 

[NGO])5 as this will provide a number of essential benefits: 

a. it will be able to receive international monies (grants etc) that cannot be assigned to a 

governmental organisation. 

b. it will enable it to retain surpluses – essential if a sustainable service is to be created 

c. it will be administratively transparent 

d. it will be able to host other international agencies and organisations 

In brief, this body is: 

e. An independent foundation made up of local people with advisers 

f. Registered in Albania 

g. Set up to receive Albanian and overseas funds – meeting Western auditing standards 

                                                
2  Written by Stephen Bashford and John Robbins on behalf of the Packard Humanities Institute in 2002. 
3  The Packard Humanities Institute has worked in Albania for many years and via the Butrint Foundation has already played 

an instrumental role in preserving and developing another World Heritage site. It has been involved at Gjirokastra for 8 
years in which time it has undertaken several important conservation projects of ‘category one’ properties, assisted in 
conserving elements of the streetscape, funded schools renewal programmes and conserved museum collections. 

4  An English ’ translation’ of the Albanian concept that encompasses built, cultural, economic and societal aspects. 
5  The mechanism proposed is similar to that adopted at Butrint. 
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h. Designed to deliver a programme of work supported by local, national and international funds 

i. Responsible for ensuring that funds are spent in areas of priority and strategically 

j. Set up to create long-term local leadership, supported initially by PHI funding 

It is envisaged that its staff, who will be largely carefully selected Albanian nationals, will initially be led 

by a Packard Humanities Institute representative tasked to coordinate the team’s efforts and liaise with 

the Board as well as the international community. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Essentially, the Board will support the Office (Foundation) by resolving legislative problems and inter-

departmental disputes that can be-devil progress. Additionally, the Board’s governmental structure will 

be able to access a further range of monies and, perhaps more importantly, raise the profile of the 

entire project.  

The Office will have the following key functions: 

a. to work with the local community and municipality in identifying areas where investment is 

needed or problems need to be resolved6 

                                                
6  USAid who are developing baseline statistics concerning current public services etc is currently funding some aspects of 

this work. 

Local Delivery  Body 
(The Office) 

Visitor services 

Training  

Conservation 

& 

Developing  
partnership

s 

The Board  
Resolving legal 

problems 
Resolving political 

problems  

B & B 
Local tours 

Agency relations 
Information 

Quality standards 
 
 

The Community 
Local Business 

Universities 
Funders 

Local Government 
Festival 

 

Buildings 
Collections 
Oral history 

Performance 
Crafts 

 

The international 
community 



 10 of 36 Prince Research Consultants Limited 

b. to develop projects that enable economic activity within the old town 

c. to develop projects that encourages the re-use of derelict or under-utilised properties 

d. to identify funders, and with the Board to access those funds for specific projects 

e. to promote Gjirokastra; and 

f. manage the project delivery process in a manner that meets funder requirements 

g. to coordinate with other programmes and funders to maximise the effectiveness of monies. 

In all cases it will be required to demonstrate that the projects contribute to the recreation of economic 

purpose in the old town (however indirectly) and that by so doing the old town state of repair is 

enhanced and the World Heritage Site is conserved.  
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3 PROJECTS 

A range of projects is envisaged. Broadly, these fall into three main types: 

a. Strategic 

b. Local 

c. Developmental  

Furthermore, two elements need to be addressed more directly  

d. The castle 

e. Tourism 

Each of the project types addresses different objectives. 

3.1 STRATEGIC PROJECTS 

Some projects might be considered as strategic as they are needed to clear legislative or delivery 

obstacles but in themselves leave no tangible result and thus could be perceived by local residents as 

not being worthwhile or as meeting their needs. However without these projects progress will be 

prevented and the decay of the old town will continue. 

Strategic projects include: 

The Board - The Board, which has been established, needs to become actively involved in clearing 

the identified legislative hurdles and, as importantly assisting Gjirokastra in raising its international 

profile. It is the duty of the Office to advice the Board on the specific issues that it needs to address or 

support. The Board, which is Governmental, must then ensure that other department within 

Government at both National and Regional level coordinate their approaches to Gjirokastra and 

support the approach directed by the Board. 

Ownership – one of the greatest problems facing the rejuvenation of Gjirokastra is that as ownership 

of property is often so complex that it precludes development, due to unrealistic demands by multiple 

and often non-resident owners. Means must be created to resolve this problem via compulsory 

purchase and the creation of an independent means of valuing such properties and then of 

compensating the owners. 

Planning legislation - The existing conservation planning legislation is modernised to provide a set of 

design principles, zoning rules etc that better reflects developmental needs whilst supporting the 

IofM’s objectives and so enables renewal. This work should build on the works of the IofM, PRC’s 

work that led to the award of World Heritage Site status and the subsequent assessment works 

undertaken by the Italians. 

Design guidance - A series of elemental and planning design guides – illustrating good practice – 

need to be created by a combination of local and international conservation/planning architects and 

engineers that are pre-approved by the IofM enabling a smoother and more economic development 
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approach within the Old Town. The community groups ought to be appropriately involved in this 

process and educated about its worth and consequence. 

The Foundation – The office needs to be reconfigured so that it is a legally incorporated Foundation 

[NGO] capable of receiving monies and acting in the manner previously described. 

Coordination – The Foundation and other NGO’s etc should actively coordinate their efforts at a local 

level in order to avoid duplication of effort and to ensure a consistent approach to conservation and 

economic development. 

Baseline data – means of measuring progress must be established. These ought to build on existing 

works by the Municipality, supported by USAid, which are designed to provide data to suit the projects 

needs. 

An overall vision for Gjirokastra’s Heritage - the development of a short vision (based on the works 

required to enable World heritage status) for the Old City to act as the overview for all works and 

which is agreed and promoted at all levels.  

3.2 LOCAL PROJECTS  

A second group of projects must comprise ones, which can be originated by, and delivered by local 

people with few resources and which offer rapid and tangible results. Effectively, these projects must 

assist in creating a new pride in the community. In those instances where the ability to undertake 

these projects has only arisen form, or been aided by the strategic projects this should be made clear 

to the local community.  

3.2.1 Local groups  

A series of local advisory / leadership groups have already been established to create local ownership 

and activity. These currently comprise: 

a. a community / society group 

b. a business group 

c a press and promotions group 

These groups are being tasked / used to create and promote a range of low cost, modest and 

community led projects with the express purpose of improving the ambience for visitors and residents 

to the Old Town alike7. 

Examples include: 

·  Hoardings on unused buildings designed by artists and schools throughout the bazaar area 

·  Flowers and planting on unused / derelict sites to beautify the streets and to create personal 

ownership of spaces via the constant need to water and garden the plants 

                                                
7  For details see separate paper. For example, boarding up of redundant buildings with decorated panels funded by local 

business and designed / decorated by schools, interpretive and directional panels, rubbish management, baskets and tree 
planting. 
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·  Improving (or closing) the public toilets at the foot of the Castle and persuading the 

Municipality or a sponsor to maintain and clean them. 

·  Recycling teams to remove rubbish that has some worth – e.g. shells of derelict cars 

·  Minor road and pavement repairs directed by a works gang operating (and funded) under the 

office following consultation concerning priorities and methods with the community and IofM.  

·  Removing derelict cars and debris from the streets. A specific instance ought to be the rubble 

accumulated around many half ruined buildings and that, which has simply been tipped into 

gullies throughout the town. 

·  Whitewashing (or with agreement colour washing) and cleaning building facades using 

approved chemical treatments  

·  Educating people about urban design aesthetics, in particular: 

·  Roller shutters and canopies 

·  The choice of materials (and colour selection) for shop fronts 

·  Shop window displays – whatever the product the shop sells or service it offers – to 

create interest 

·  The use and type of advertising and shop signage – neon or not? 

·  The positioning of air-conditioning kit 

·  The positioning of externally mounted wiring etc 

·  Street lighting 

Ideally, each of these will lead to small community led projects being delivered 

·  Installation of stone paving at the turning area immediately outside the Castle entrance 

·  Street lighting upkeep and placement. 

In each case small match funding contributions from Packard should be offered for projects arising 

from this community involvement but only when individuals are also making a financial / time 

contribution and when a third party funder / materials provider is also involved. The projects must be 

seen to be community led and delivered. 

3.2.2 Signage  

Working with local designers and having access to historic research and the overall interpretive 

masterplan a series of signs should be created to inform residents and visitors alike.  These signs 

should address three main tasks: 

·  Provide directional and locational information 

·  Give interpretive / explanatory information 

·  Inform people as to what is happening – to buildings etc 

In this instance Packard ought to lead the delivery of the signage in order to create a ‘common’ style 

that is approved by the community. 
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3.2.3 Community education   

Local individuals, with knowledge of some aspect of the history of their town, should be encouraged to 

undertake ‘walking’ lectures for local citizens as a means of creating community ownership and 

understanding.  

Whilst it is intended to develop the University at Gjirokastra, this does not preclude the identification 

and creation of a building in the centre of the bazaar where adult education classes by independent 

teachers could be held. 

3.2.4  Business sponsorship  

As well as directly contributing to projects it should prove possible for the Foundations local 

coordinator to persuade firms and other organisations to contribute materials etc for specific 

‘sponsored’ projects. 

                                                                         

3.2.5 The arms museum 

The arms museum, and as importantly, the collection of field artillery, must be improved. Whilst, it is 

not currently affordable to fully conserve or reinterpret either display at present it should be possible 

for a modest sum to: 

·  Better light the field artillery whilst maintaining the ambience of the space 

·  To provide some interpretation of those artillery pieces explaining their origins etc 

·  To interpret the weapons, housed in the cabinets, and in so doing to attach stories to them i.e. 

provide a context and thus create interest 

·  Ensure the interpretation is tri-lingual – Albanian – English – Italian (?) 

3.2.6 Beautiful Gjirokastra 

A parallel programme led by the Municipality and largely funded by UNDP has been the ‘Beautiful 

Gjirokastra programme. To date (phase 1) this project has largely focused on community consultation 

and the delivery of road improvement / repair projects on the edges of Gjirokastra and in surrounding 

projects. Additionally, some monies have been used by the IofM to repair roofs in un-used buildings 

(though – as yet – with new view to re-use). In phase II ($1.223m), which is a pipeline project the use 

of the monies has not yet been agreed and hence there is scope for the “foundation” to influence 

spending and priorities on this initiative – perhaps with the focus being the bazaar area. 
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3.3 DEVELOPMENTAL PROJECTS  

Whilst the local projects will, in some instances, generate new economic activity the main economic 

renewal and consequent need for conservation must come from a range of developmental projects led 

by the Foundation in association with a range of appropriate partners. In the first instance such 

projects will be largely governmental, or near governmental and will, overtime, create opportunities for 

secondary economic activity such as shops and accommodation to serve the users needs. 

In the first instance it is proposed that the following projects are developed: 

3.3.1 The castle 

The castle must be made more accessible and within it new interpretive and access opportunities 

should be created. In particular:  

·  its use as a festival site will be rejuvenated  

·  its War Museum and Arts collections will be conserved, catalogued and re-displayed 

·  the opportunities to excavate and conserve its fabric, as part of educational and visitor 

programmes will be exploited 

3.3.2 Cultural tourism  

A programme to develop cultural tourism opportunities will be established. The purpose of this 

programme will be to widen economic activity at a local level, employing local people and resources 

and to, over time, reduce the town’s dependency on governmental led initiatives. A venue, in an 

existing ‘listed’ building will be developed to house this service. 

3.3.3 Knowledge  

In order for the Cultural Tourism projects to succeed it is essential that the full worth of visiting 

Gjirokastra and its surrounding countryside is understood and then promoted. This demands that: 

i. the range of accommodation available is assessed and rated – and assessments made / 

grants given to enable it meet defined standards 

ii. guides are produced to explain the history, the physical monuments and the natural 

environments within and near the City 

iii. assessments are made of the opportunities for adventure activities 

iv people are trained to interpret, access or service the above for visitors and then supported as 

they create small enterprises to serve visitors  

The objective of this work being to develop a product that encourages international tour operators, 

independent travellers etc to visit Gjirokastra and base themselves there for several days. 

3.3.4 Education  

Departments of the University must be established in the old town that offer courses that will explicitly 

assist in delivering aspects of the other projects outlined above and which in their own right demand 

that existing important buildings are brought back into use. To support this development, international 

partnerships with appropriate Universities will be sought. 



 16 of 36 Prince Research Consultants Limited 

Lincoln University, which has experience of being in an isolated town that had lost economic purpose 

and which has been rejuvenated by the establishment of the new University, has the expertise needed 

to assist in creating a new academic and tourist led future for Gjirokastra.  

The University could provide the academic assistance and exchange needed to reinvigorate 

Gjirokastra’s University so that it can create arts, conservation and tourism courses to serve its 

students and the economic objectives underpinning the town’s renewal. Generally, these courses will 

aim to eventually meet the requirements of the Bologna agreement concerning standards. 

Lincoln University must also use the process of conserving and rejuvenating Gjirokastra as a means of 

enhancing its own academic standing by using its involvement to develop research strands and to 

make its courses in conservation, museum’s study, cultural history etc distinct from others in the UK, 

via the relationship with Gjirokastra. 

3.3.5 Reusing existing buildings  

Governmental / regional institutions are moved into the old town to again utilise existing redundant 

buildings and to provide exemplars of how such buildings can serve new needs. A concerted effort by 

the Board, NGO’s and the Municipality must be made to reverse the flow of their respective activities 

to the new town. 

3.3.6 Volunteerism 

A programme that utilises volunteers / students / conservation tourists (local and international) to 

assist in various aspects of the projects proposed above and which creates an underpinning 

understanding of the worth of Gjirokastra8. This ought to build on the successful approach being 

employed by the Butrint Foundation (a Packard supported project). 

3.3.7 Refuse management  

In the short to mid term the authorities should look at investment in recycling plant facilities to support 

this work, as there is a strong relationship between the qualities of the environment and creating long 

lasting visitor destinations9. This cannot be overstated. Some of this work could be funded by the 

UNDP10‘Beautiful Gjirokastra II’ project, whilst other elements could be designed to generate 

economic returns. 

3.4  THE CASTLE 

Whilst the castle, is simply another building, which is strictly part of the wider programme described 

above, its significance demands it is addressed as a separate type. 

In order to yield the maximum benefit from this core resource an overall strategy is needed. The 

Castle is improving in terms of its offer, but is in need of a coordinated plan for its development, which 

must encompass many significant and highly emotional elements of Gjirokastra and Albania’s political 

and social history. It is clear that whilst some activities to conserve the fabric have been undertaken 

                                                
8  This programme will be modelled on the successful programme, led by The Butrint Foundation/Packard Humanities 

Institute, at Butrint. 
9 Journal of Sustainable Tourism (Hu & Wall, 2005) 
 
10 http://undp.org.al/?projects,96 
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and consequently the quality of the displays of the art collection and parts of the weapons display 

have improved immensely, the full potential of the Castle is not being exploited. If the castle is to be 

adequately, conserved, accessed and interpreted a number of key areas of work that must be 

included within the overall Gjirokastra plan (not least because they are considered to be Best 

Practice): 

a. Conservation Management Plan (CMP) to draw together information on significance of Castle, 

its collections, features and its environs, the state of fabric/structures, and to produce 

Conservation Policies. This will include information to inform the interpretation strategy. 

b. A Development Plan for the Castle (CDP), including: 

i. Business Plan 

ii. Review of the operations and opportunities of the Castle e.g. using the arches, 

infrastructure 

iii. Events (festivals/others) 

iv. Museum 

v. Arts 

vi. Access, Audience and Marketing Plans 

vii. Tourist experience review 

viii. Major developments to realise potential 

ix. Outline interpretive masterplan for the castle as part the overall IM 

x. Expert advice relating to the artillery/weapons collections 

xi. Human Resources and Staff Development 

xii. Grounds Maintenance Strategy. 

c. Short term projects (incremental steps as part of vision) delivered by volunteers/paying 

conservation tourists: 

i. Visitor surveys 

ii. Vegetation clearance 

iii. Professionally led consolidation/recording 

iv. Clear up litter 

v. Entrance improvements 

vi. Physical 

vii. Welcome and comfort for visitors 

viii. Lighting of artillery collection 

ix. Visitor services with “arches” 

x. Basic Grounds maintenance. 



 18 of 36 Prince Research Consultants Limited 

d. Consolidation of structure to prevent water ingress is a priority, as there is a danger that the 

fabric may be in danger as a result of ingress, and due to poor maintenance of water supplies. 

3.5  TOURISM DEVELOPMENT 

Since gaining World Heritage Site status in 2005, Gjirokastra has gradually become better known to 

tourists, and there is evidence of this in the few flourishing hotels in the Old City, and an increase in 

tourist groups. That being said - tourist activity is still at a low level, for a variety of differing reasons. 

However, what is undeniable is the immense potential for a range of tourist activities in Gjirokastra 

itself, and in the immediate region given its rich cultural assets and environment. Studies at other 

World Heritage Sites have illustrated that increasingly the UNESCO designation is a stimulus11 for 

increased international tourism as visitors use it as benchmark for a “special-ness” of a place. 

Tony Wheeler (founder of the Lonely Planet guide) says of Albania that “Travel is easy, there’s lots 

to see, it’s very cheap and it’s also astonishingly  safe. What’s not to like?” This is the message 

that needs to be promoted more widely and taken away by all visitors to Albania – it is very positive. 

However, there are issues – and recent consultation with operators has illustrated that some of the 

take home messages are not yet that positive. Visitors like the place – but find that their experience of 

the city is distorted by variable pricing and standards for hotel rooms, rubbish (and cars) dumped on 

the streets, and erratic customer service.  There also appears to be unwillingness for tour operators to 

see the city as a key regular overnight destination (although the day trip market seems to be 

increasing due to arranged tours from Corfu) until there is a commitment to the professionalisation of 

tourism functions in the City and good visitor related programming. On that basis it is clear that things 

do need to change in Gjirokastra to realise the benefits and potential of tourism and its cultural assets. 

For the independent traveller there is a lack of good basic information such as good portable media 

such as maps/guidebooks1213, no good local tourist website or accommodation guide, nor Tourist 

Information Office. Local partners and NGO’s have begun to move towards supplying tourists with the 

information (including interpretation panels) to explore the surrounding area, such as walking routes, 

but information is still scarce and uncoordinated at the present time.  

The projects presented, in this report, are a direct reaction to some of the key areas of weakness in 

the current tourism product, but also build on the growing tourism market, Gjirokastra’s strength, and 

the need for capacity and infrastructure. It also informed by the need for sustainable development 

based on the following recognised principles: 

·  Principle 1: The initiative for development and ownership should remain with the host country 

·  Principle 2: Methods should be informed by the literature on what constitutes good or best 

practice 

·  Principle 3: Training efforts must be systematically evaluated, and lessons learned from these 

evaluations must be documented and disseminated widely and used to inform future training 

efforts. 

                                                
11 Journal of Sustainable Tourism (Ralf Buckley, 2006) 
12 There is a new Walking Guide (2005) by Benen Hayden 
13 Recently produced guide to Gjirokastra is not widely available 
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·  Principle 4: Training and supporting in-country trainers is essential for building sustainable 

human capacity and for ensuring that benefits are maximised 

These principles naturally lead to a number of projects that themselves support the wider objectives of 

allying economic regeneration with conservation and re-use of assets within the old town. 

a. University led training of local people 

·  Identify buildings that can be used for education/training in Old Town 

·  Link with overseas university to deliver training via Tourism and Conservation 

providers e.g. Lincoln 

b. Creating a professional local tourism product and creating competition 

·  Creation of a dedicated Tourist Office (linked to and supported by the above), based 

in the Bazaar area, that acts as a: 

i. Hotel/accommodation central booking point 

ii. Tourist Office as central orientation/information 

·  Developing a Tourism promotion strategy (print, web, advertising, branding, 

standards, pre visit preparation information, PR) 

·  Branding (some work already underway with EDEM) 

·  Tourism standards strategy e.g. Welcome Host, accommodation grading 

·  Develop tour guides (local people) 

c. Specific tourism products 

·  Develop tour packages with operators e.g. Conservation Tourism 

·  Micro tourism packages e.g. village accommodation 

·  Longer term volunteering opportunities e.g. young people based in Zekate 

House/other historic buildings 14 

3.6  A PARTNERSHIP APPROACH TO DELIVERING THE PROJECTS  

It is essential that all projects: 

a.  are underpinned by a conservation plan that states the historic, architectural and heritage 

significance of the place under consideration and which sets out a series of management and 

design approach criteria to which all further actions must make reference. 

b. contribute to the revitalisation of the Old town  

c. involve local people in their creation and subsequent upkeep and operation 

For each project appropriate international delivery partners will be sought and these organisations in 

partnership with the Albanian Government, via its Gjirokastra Board and its Foundation, will apply for 

monies to deliver the works from a range of international funders, including charitable Trusts, 

European Community funds, the EBDR, UNDP and the Albanian Government.  

                                                
14 Based on the Wordsworth Trust model for longer term volunteering, learning a variety of skills e.g. work guiding in Castle, 

booking accommodation, gardening etc 
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For example, the consortium of organisations from the Marche Region of Italy who have already 

undertaken a detailed conservation and planning audit of the old town in cooperation with the 

Municipality and partly funded by European funds following the award of World Heritage status. It 

might become their responsibility to develop an overall conservation approach that builds on IofM 

principles, takes due cognisance of the 2002 Packard Report and is designed to enable economic 

renewal via reuse / modification of existing buildings. Similarly, the experience of USAid community 

consultation and developing means of assessing outputs ought to be exploited. 

Given the European wide emphasis being placed on integrating the Balkans into modern Europe and 

the need for British academic institutions to constantly demonstrate their academic and international 

standing many opportunities exist for developing and funding  relationships with British Universities (of 

which Lincoln has already expressed interest).  

Given the central role that Packard has played to date in self-funding conservation, interpretive and 

micro-tourism projects within the old town, and its wider experience at Butrint, it is envisaged its role, 

within the partnership, will be to provide the ‘office’ coordinating role, deliver specific built environment 

projects, continue to provide grants for local projects and expand its successful volunteer programme 

operating in Butrint to Gjirokastra. Its representatives will also manage the Board. 

The partners will then deliver the projects alongside the Foundation’s Gjirokastra staff. It is anticipated 

that monies will be used to fund the resources that these partners assign to the project as well as the 

physical and capacity building projects proposed in Gjirokastra.  

In all instances the underlying objective of revitalising the town’s economic and built environments 

must remain central in all participants thinking. 
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4.0 FUNDING THE VISION 

4.1 INTRODUCTION 

Over the years Gjirokastra has benefited from financial support from many sources such as the EU 

CARDS programme, USAID, UNDP, and funding from other Non-Governmental Organisations like the 

Packard Humanities Institute (PHI). This patchwork of funds has produced much progress, in 

particular the securing of UNESCO WHS status, the new roads outside the City, programmes to clean 

up the Old City, and assistance with branding and tourism promotion, to name but a few. However, in 

order to realise the vision for the Old City there is a need for funding to deliver specific actions. In 

order to facilitate this, it is essential, that a stand alone Foundation is created that can legally hold 

and spend grant monies, and is transparent in terms of auditing and accounting.   

4.2 FUNDING THE VISION – SPECIFIC FUNDS 

4.2.1 European Community Funds 

The major issue with EU funds for this region is that Albania is not part of any of the four tiers of EU 

membership as it is a Third Country (i.e. its not one of the 25 countries, it is not an accession country, 

is not part of the Free Trade Agreement, nor is it a candidate country like Croatia or Turkey). As a 

result Albania is not eligible for main EU funding streams – but does benefit from some pre-accession 

funding such as the CARDS scheme ending in 2006.  

4.2.2 A new IPA (Instrument of Pre-Accession Assist ance) is replacing CARDS 

Until 2006 the primary funding for Albania from the EU was the CARDS scheme which supported the 

participation of the countries of the Western Balkans (Albania, Bosnia and Herzegovina, Croatia, 

Serbia, Montenegro and the former Yugoslav Republic of Macedonia) in the Stabilisation and 

Association Process (SAP). However, this funding has not traditionally funded “cultural” projects. This 

year saw the end of the CARDS scheme, and the details of new arrangements are imminent (Sept 

2007) – and as such it is recommended that an ongoing dialogue with the EU delegation office in 

Tirana. 

The follow-up to it ‘IPA’ starts in 2007 and runs until 2013, and rationalises all the previous support 

measures. The aim in the pre-candidate countries like Albania is to strengthen the work of the 

previous CARDS scheme – in two key areas to prepare the country for candidature, namely: 

·  Transition Assistance and Institution Building 

·  Regional and Cross-Border Cooperation 

There is also further scope within the new IPA scheme for countries to define their own projects, so 

there is the possibility that some funding – such as institution building – could be used to deliver 

some/or part of specific projects but at present it is not yet clear with culture or heritage projects will be 

funded via this new structure. Linking with local government as partners in planning potential projects 

for IPA assistance will be essential e.g. improving the urban environment. Vocational Education 
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Training (VET projects administered by the European Training Foundation projects in the local area 

could fund training in the areas of key need, such as masonry, conservation etc15.  

4.2.3 NGO Calls 

The EU Delegation in Albania has regular calls for NGO led proposals (up to 40-50000 Euro) which 

could possibly be used to kick-start various projects. The details are on the EU Delegation in Albania 

website. The calls are based around the themes delivered via the support mechanisms for pre-

accession countries.  

4.2.4 Tempus  

The EU has established the Tempus programme to assist Central, East and South European 

countries, the New Independent States and Mongolia in the reform of higher education. Albania, 

Bosnia and Herzegovina, Croatia and the FYR of Macedonia are eligible to take part in the 

programme which finances co-operation projects between universities from the EU and the partner 

countries. In Albania it is currently part of the CARDS pre accession-funding package.  

TEMPUS

THE FUTURE - TEMPUS PLUS (2007-2013)

• Same geographical coverage as Tempus
• Strong links to the Neighbourhood Policy
• Scope: higher education, possibly vocational 

education and training (country priority?)
• Greater emphasis on system measures and 

increased mobility

 

The focus is on university management, curriculum development, institution building and networking. 

Mobility grants for students and professors are also included. Tempus is one of the EU instruments to 

achieve the objectives of the Stability Pact: 

a. it promotes networking and regional co-operation between universities of the region, which 

facilitates mutual understanding   

b. the student and staff exchange plays a catalyst role in re-establishing people-to-people links 

across national and ethnic boundaries  

                                                
15 see 2006 Plan for Action in Albania for details of current activities 
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c. direct co-operation with EU universities promotes the development of a common European 

Education area.  

There is a real possibility that Tempus (as it is to continue beyond 2006) could assist in developing the 

curriculum and training needs required to deliver conservation and tourism courses (vocational and 

academic) in partnership with government and the University of Gjirokastra. There have been tourism 

and culture related projects with EU Partners at other Universities in Albania, but little in terms of 

Gjirokastra. This is a key area of development with EU partners – such as Lincoln University and 

others. 

Tempus will be known as Tempus Plus from 2007 onwards, and will have the following key directions, 

which will be of benefit to Gjirokastra as it may include vocational training: 

4.2.5 Culture 2007 16 

Whilst Albania is not an eligible country – it can still benefit from Culture 2007 funding as a partner 

third country. The specific objectives  of the Programme are:  

·  to promote the transnational mobility of people working in the cultural sector  

·  to encourage the transnational circulation of works and cultural and artistic products  

·  to encourage intercultural dialogue  

The projects can be either 1-2 years (Cross-Sectoral Cooperation between European cultural 

operators, priority ‘creativity and innovation’, with minimum 3 partners, up to 200K Euro from the EU or 

50% of total project) or longer term 3-5 year projects (Multi-Annual Cooperation Projects, between a 

variety of operators to bring together “specific quality and expertise of European cultural operators”, 

six partners at minimum, no more than 500K Euro per year or 50% of total project).  This funding is 

may well be appropriate for looking at the transition of formerly communist countries into the EU 

(Bulgaria and Romania join in 2007), perhaps looking at approaches to cultural heritage presentation 

and interpretation at key sites within these countries (perhaps contributing to the interpretive / master 

plans for the Castle. The Cultural Contact Point in the UK (Euclid) is happy to advise as ideas 

progress – and also report that few (one in fact) Albanian organisations have been involved in a 

partnership since the scheme began in 2000. 

4.2.6 United Nations Development Programme [UNDP] 

The UNDP has already funded a scheme in Gjirokastra (the region) called ‘Beautiful Gjirokastra (I) 

which funded community consultation programmes and a number of infrastructure programmes 

including road improvements, building stabilisation and new bridges / drainage channels. 

A second programme is presently being considered whose stated aims are to ‘contribute to the 

achievement of sustainable livelihoods by supporting tourism activity in Gjirokastra through the 

renovation and restoration of key cultural monuments. This builds on the first phase of Beautiful 

Gjirokastra, completed in July 2005’.  

                                                
16 www.culture2007.org 
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This programme that is intended to be funded to the tune of c.$1.2m needs to be integrated with other 

projects as its objective of generating high volume / mass tourist offers might (if not properly managed) 

not be an approach that adequately supports the conservation of Gjirokastra. 

4.2.7 Balkan Incentive Fund for Culture 17 

The European Cultural Foundation (ECF), Hivos (the Dutch Humanist institute for cooperation with 

developing countries) and the Open Society Institute (OSI) have launched a new fund for cultural 

cooperation projects in and with South East Europe. The Balkan Incentive Fund for Culture is 

specifically aimed at cultural projects by applicants from the following countries: Albania, Bosnia and 

Herzegovina, Croatia, Macedonia, Serbia and Montenegro and Kosovo. 

The fund is managed within the ECF's grants programme and follows its guiding principles but with a 

special focus on the Western Balkans. Deadlines will be aligned with the ECF grants programme (next 

round 15 September 2006).  

Examples of the kind of projects that will be supported are: artistic projects, cultural and media 

initiatives, seminars, training, capacity building, cultural research and strategies for cultural policy 

development. Grants will be awarded to non-governmental organisations (NGOs) with a track record 

of high quality work predominantly in the cultural sector. 

a. The project should have a strong cultural objective.  It  support the creation of artistic work, 

media projects or cultural policy development as well as capacity building of cultural 

organisations or international collaboration of arts managers, et cetera. 

b. The project should be concerned with cross border cooperation. In exceptional cases we also 

support regional cooperation that does not transgress the national level, when the Balkan 

Incentive Fund for Culture considers it to be essential to achieve future cross border 

cooperation. 

c. The project has to be organised by a cultural organisation in Albania, Bosnia and 

Herzegovina, Croatia, Macedonia, Serbia and Montenegro or Kosovo/a. In exceptional cases 

organisations from other European countries can also be supported, when the project would 

greatly benefit cultural development in the above mentioned countries. 

d. The project must have a clear end-result that can be evaluated. 

Grant available 30,000 EURO (80% of total project) 

4.3 OTHER  FUNDING OPTIONS 

Over time it must be the objective of the Board and Foundation to create a self supporting venture, 

where surpluses derived from the provision of visitor services are fed back into improving and 

extending those services.  However, this virtuous cycle will take time to establish and will demand that 

the local training, development and tourist services mechanisms are operating satisfactorily. Initially, 

other routes need to be sought. 

                                                
17 www.eurocult.org.uk 
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4.3.1 Trusts and foundations 

A legally set up foundation (which is a charity) would be able to take advantage of funds from 

foundations and trusts outside Albania – assuming that the project met the relevant criteria. Indeed, to 

date these have been the main source of support for works at Butrint and Gjirokastra (with Packard, 

Rothschild, Soros and Handa all being significant supporters). There is a useful role to be played by 

the ‘Foundation’ or indeed a linked US based trust (it could make grant requests on behalf of the 

Albanian foundation) in making contact with potential funders such as the World Monuments Fund.  

4.3.2 Companies  

Albania is an emerging economy, but there are companies who are aggressively expanding in the 

country. Companies like Vodafone and national banks are evident as major sponsors of events – and 

at a local level there is interest via the local business community in terms of sponsoring small local 

micro projects.  These ought to be pursued at local, national and international levels by members of 

the Board and Foundation as appropriate. 

4.3.3 Support in kind  

In kind support is always an option for direct marketing of social responsibility, and we suggest that 

companies who make products for conservation projects such as Tyvek (given the potential large 

scale of the conservation effort) could have an interest in providing materials in exchange for press 

coverage. 

4.3.4 Potential of a (US-based) Charity to Support Projects 

The creation of a US charity to promote and raise funds for Gjirokastra from diaspora Albanians/others 

could be a real possibility given the numbers of influential Albanians or those of Albanian descent in 

the diaspora. From the 1990’s onwards 1 in 5 Albanians left their country to live is the USA, Canada, 

Germany, Greece, Italy and the UK, many of these were professional people, and also business 

entrepreneurs (see Appendix Three for a selection of important Albanian émigrés).  

UNDP is also looking at engaging diaspora Albanians in a ‘brain gain’18 exercise using people to 

inspire the Albanian population or invest their wealth in the country by acting as an agency for 

identifying key projects for support. The appendix to this report ‘Albanians in the diaspora” identifies 

some key potential individuals to act as Trustees or supporters of such an initiative. In terms of UK 

and Europe – research illustrated that the vast majority of influential diaspora Albanians are to be 

found in the US. Based on research we consider that a focus on the US would be more beneficial, 

perhaps looking to work in partnership with the Brain Gain initiative.  

4.3.5 Governmental support 

Experience shows that having the status of ‘World Heritage Site’ does assist in persuading 

Government’s with historic connections (for good or ill) to the country to support programmes at the 

site. Unfortunately, Albania has little colonial history and hence its only natural governmental funders 

are Italy, Germany, parts of the former Yugoslavia and Greece. These should be pursued. 

Additionally, the UK offers some opportunities via the British Council. 

                                                
18 http://undp.org.al/?braingain 
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5.0 SUMMARY 

The ultimate aim of all works in Gjirokastra must be to create a purpose for the conservation of what is 

currently commonly perceived as a liability. Effectively, the economic role of the old town must be 

reinvented by the removal of legislative blocks, the use of community activism, international funds and 

partners. The focus of this new purpose will be two fold – education and tourism. These two strands 

will support and enhance each other and provide the best means of sensitively re-using / exploiting the 

old town and in so doing demand its conservation. The Board and Foundation’s work is to position 

Gjirokastra as the key example in Albania of culture, conservation and learning based economic 

regeneration delivered by a visionary and multi disciplinary partnership of government, academia, 

business, and NGO’s and for this approach to become known to the world at large. 
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APPENDIX ONE – CONSULTEES DURING JUNE VISIT 

 

·  Sadi Petrela, Packard Humanities Institute 

·  Danny Renton, Director, Butrint Foundation 

·  Professor Richard Hodges, University of East Anglia 

·  Arben Sipa, Sipa Tours 

·  Ilur Gushi, Chairman, Chamber of Commerce, Gjirokastra 

·  Entela Diamanti, Business Promoter, Chamber of Commerce 

·  Alfred Bualoti, Director, Butrint Festival 

·  Albert Kasi, Local Government Programme Specialist, LDGA (US Aid) 

·  Vaso Tole, Director, Culture and Heritage Department 

·  Apollon Bace, Director Institute of Monuments 

·  Vladimir Qiriaqi, Sub Board Member 

·  Major of Gjirokastra 

·  Bexhet Cobani, Regional Director, Institute of Monuments 

·  Professor Entela Shebay  

·  Professor Kristaq Kikino, University of Gjirokastra 

·  Professor Naxhi Namani, University of Gjirokastra 

·  Tom Rulland, Director EDEM (US AID) 

·  Geoffrey Brown, Culture 2007 
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APPENDIX TWO – UNDP BEAUTIFUL GJIROKASTRA II 

Duration: 2 years  

Budget: Total: $1,223,600 

Municipal contribution: $106,400 (10%) Significant co-financing from the municipality  

Total donor support being sought: $1,117,200  

Objective:  To contribute to the achievement of sustainable livelihoods by supporting tourism activity in 

Gjirokastra through the renovation and restoration of key cultural monuments. This builds on the first 

phase of Beautiful Gjirokastra, completed in July 2005.  

Description:  Building off the success of the first phase of Beautiful Gjirokastra, this initiative seeks to 

engage in a series of projects to improve the quality of life of the citizens of Gjirokastra by enhancing 

its potential to attract high-volume tourism based on key cultural resources. As with phase I, phase II 

has three distinctive features:  

A community-based participatory decision-making process that strengthens local government and 

stakeholder commitment to the projects and their outcomes  

A track record of success with proven methodologies, strong local government support, and a project 

management team with more than five years of experience in similar municipal programmes.  

Several projects have been identified to continue the municipality's efforts to refurbish its cultural 

history. Legal and illegal construction, explosions during the 1997 disturbances, and the demolition 

and deterioration of antique houses have contributed to the worrisome condition of much of the city's 

architectural patrimony These factors have also led a weakened tourism position, and reduced 

opportunities for merchants of traditional crafts who lack a central place to focus their businesses. 

Projects will focus on public spaces until further advances can be made on strategies for working with 

private landowners.  

Specifically, work will focus on improvements to the historic centre of the bazaar, and support for 

traditional crafts.  

Beneficiaries :  

Inhabitants of Gjirokastra  The Municipality of Gjirokastra  

Institute of Monuments  Partnerships: Local governments of Gjirokastra  

Target communities in the project areas  Prefecture's planning office  

Regional Directorate of the Cultural Monuments 

Institute  

Ministry of Tourism, Culture, Youth and Sport  

Ministry of the Interior (Local Governance)   

  

Contacts : Kalyan Pandey, LGP CTA, kalyan.pandey@lgp-undp.org.al, Tel:(00355 4) 235 052. Project 

information was updated on 2006-05-09 12:39:25 
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APPENDIX THREE - ALBANIAN ’S DIASPORA – SOME PROSPECTS 

 
Name Area of work  Heritage Current 

country of 
residence 

Connection to Albania or 
supporter of charities 

Website reference 

 BUSINESS     
John Stevens Education, 

consultant, 
businessman 

Albanian 
descent 

USA On advisory board to Shala Valley 
Project in Albania (archaeological 
and cultural research). 

http://www.stevensstrate
gy.com/stevens/web.nsf/
apAMain?openform&ke
y=consultants 
 

Ekrem Bardha  
 

Businessman, 
politician, 
philanthropist (owns 
13 McDonalds 
restaurants) 

Albanian-
born 

USA Trying to establish McDonalds 
restaurants in Albania 

http://www.albca.com/ac
lis/modules.php?name=N
ews&file=categories&op
=newindex&catid=11 

Majd Nuri Shafiq  Owns United 
Transport (UPS 
Service) and 
Managing Partner of 
United Advisors 
(finance and 
economic advisory 
firm) 

American-
Albanian 

Albania Website includes his article which 
appeared in Tirana Times 
“Albanians need to tell the world 
who they really are.”   

http://www.albca.com/ac
lis/modules.php?name=N
ews&file=article&sid=34
8 

 
Harry Bajraktari   
 And Rrustem Gecaj 

Owns large real 
estate company 

Albanian-
born 

USA Founding member of National 
Albanian American Council and 
Albanian-American Newspaper with 
partner Rrustem Gecaj. Mainly 
Kosova 

http://www.albca.com/ac
lis/modules.php?name=N
ews&file=article&sid=65
4 
http://www.bajraktarireal
ty.com/about.html 
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Name Area of fame or 
fortune 
 
Business contd. 

Heritage Current 
country of 
residence 

Other comments re connection to 
Albania or supporter of charities 

Website reference 

Richard Lukaj  Wall Street Investment 
Banking 

Also in Wall Street list  “Top 
40 under 40” 

Born in 
refugee camp 
to Albanian 
parents 
fleeing 
communist 
regime. 

USA Philanthropist – supports many 
organisations assisting Kosovo and 
Albania. 
 
 

http://www.albca.com/ac
lis/modules.php?name=N
ews&file=article&sid=65
5 
http://www.islandconnect
ions.com/edit/lukaj.htm 
http://www.naac.org/inde
x.php?cid=1,3,50 

 
Albert Lulushi 
 
 

Founder, manager 
and owner of 
multimillion dollar 
information 
technology 
corporations 

Albanian 
descent 

USA   
http://www.albca.com/ac
lis/modules.php?name=N
ews&file=article&sid=77
4 
http://www.belacorp.com
/belacorp_execTeam.htm 
http://p083.ezboard.com/
fbalkansfrm8.showMessa
ge?topicID=3552.topic 

Anthony Athanas  Restaurant businesses Albanian-
born 

USA Philanthropist and leading business 
man – and although he recently died 
his sons are still part of his business. 

http://www.albca.com/ac
lis/modules.php?name=N
ews&file=article&sid=48 
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Name Area of fame or 

fortune 
Heritage Current country of 

residence 
Other comments re 
connection to 
Albania or 
supporter of 
charities 

Website reference 

 POLITICS/ 
JOURNALISM 

    

Jospeh J. Dioguardi  Ex-congressman Parents Albanian-born USA President of Albanian 
American Civic 
League 

http://en.wikipedia.o
rg/wiki/Joseph_Dio
Guardi 
 

Donald Lambro  Chief political 
correspondent for 
The Washington 
Times 

Albanian descent USA  http://p083.ezboard.
com/fbalkansfrm8.sh
owMessage?topicID
=3552.topic 

 SCIENCE     
Feird Murad  Nobel Prize laureate 

in Physiology or 
Medicine 1998 – 
Viagra 

Father Albanian-born USA  http://nobelprize.org/
nobel_prizes/medici
ne/laureates/1998/m
urad-autobio.html 
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Name Area of fame or 

fortune 
Heritage Current country of 

residence 
Other comments re 
connection to 
Albania or 
supporter of 
charities 

Website reference 

 ARTS and 
LITERATURE 

    

John Stevens Sculptor Albanian-born USA  http://www.ricepola
kgallery.com/artists/
?id=22 

Ismail Kadare Writer 
Winner of Man 
Booker International 
Prize 

Albanian-born France and Albania Extensive 
connections 

http://en.wikipedia.o
rg/wiki/Ismail_Kada
re 

Aris Golemi Dancer/instructor/ 
choreographer 

Albanian-born USA  http://www.aris-
dance.com/about.ht
ml 

Angelin Preljocaj  Founder of ballet 
company and 
choreographer  

Albanian-parents France  www.preljocaj.org/
Pages/uk/prel/biopre
lj.htm 
 
 

 SPORT     
Tahir Tie Domi NHL Ice Hockey Parents Albanian-born Canada Supports several 

charities 
http://www.tiedomi.
com/thePersonBio.ht
m 

Donald Suxho Olympic Volleyball 
Previously played 
college volleyball 
league now assistant 
coach. 

Albanian-born USA  http://www.ailf.org/i
pc/policy_reports_2
004_immigrantathlet
es.asp 
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Mirela Manjani  

Olympic athlete – 
Javelin silver medal 
winner, world 
champion 

Albanian-born  Greece  http://wwnet.fi/users
/veijone/manjani.ht
m 
http://en.wikipedia.o
rg/wiki/Mirela_Manj
ani 
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Name Area of fame or 

fortune 
Heritage Current country of 

residence 
Other comments re 
connection to 
Albania or 
supporter of 
charities 

Website reference 

 ENTERTAINMENT     
James Belushi Hollywood actor Albanian father and 

maternal grandparents 
USA One reference to 

“taking his ethnic 
background 
seriously” – see 2nd 
website listed  

http://en.wikipedia.o
rg/wiki/James_Belus
hi 
http://www.chico.m
web.co.za/art/film/9
808/980813-
belushi.html 

Eliza Dushka Hollywood and TV 
actress 

Albanian descent USA/Canada Eliza Dushku 
Foundation – a 
summer camp for 
inner city Boston 
boys 

http://www.answers.
com/topic/eliza-
dushku 

 
Ana Oxa (Hoxha)  
 

Italian Music superstar Father Albanian   Italy  http://www.albca.co
m/aclis/modules.php
?name=News&file=
categories&op=newi
ndex&catid=25 

Agim Kaba Soap opera star Albanian descent USA  http://www.albca.co
m/aclis/modules.php
?name=News&file=
categories&op=newi
ndex&catid=25 
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APPENDIX FOUR - IMMEDIATE MOVES WITH PRC 

PRC propose to assist Packard Humanities Institute by developing an overall approach to the 

conservation, interpretation and access to the castle that tells its history and which offers 

demonstrable progress to the Institute, the people of Gjirokastra and the International Community. The 

underlying objective will be to, over time, give the castle new purpose and make it a focus for cultural 

activities that will include it being: 

a. a museum 

b. an architectural icon to promote Gjirokastra 

c. a home for a revitalised Balkan arts festival 

d. a home for a cultural focused educational facility (building on the existing Gjirokastra 

University?) 

e. a top class hotel (a long term objective) !! 

f. a base for adventure holidays – paragliding / trekking / pony trekking / climbing / painting / 

caving (?) etc 

Whilst focusing on the castle, in the first instance, it will over time generate the demand for secondary 

projects: 

g. the development of bed & breakfast  

h. improvements to properties within the bazaar 

i. a tourism and promotional structure (web site  - partnerships etc) 

and to ensure these are undertaken in an appropriate manner: 

j. developing appropriate modifications to the IofM regulatory structure (a role where the Board 

will play a key role) that includes: 

i. design details 

ii. an overall masterplan for the old town 

k. creation of a grants mechanism to encourage compliance. 

PRC suggest that in partnership with Packard Humanities Institute that in the first instance we can 

create a proposal for developing parts of the castle that will attract support from a range of funders 

who are concerned with issues of conservation, economic renewal and educational / cultural 

development. Thus, PRC’s initial appointment will be designed to create such a high level vision that 

addresses the identified funders outputs and which can be used by the Albanian Government (led by 

the Board), Packard Humanities Institute and PRC to attract funding and partner involvement.  

We suggest that a volunteer staffed project – similar to that undertaken at Butrint – could usefully 

deliver some aspects of this work this summer by building on the art gallery refit project already 

undertaken this year. PRC would suggest that some student specialists in conservation and 
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interpretation could be sourced from Lincoln University as a first demonstration of widening 

cooperation. 

Once parts of the required funding have been raised PRC will then work alongside Packard 

Humanities Institute in delivering the projects at the Castle and in developing the secondary projects, 

policies and strategies with appropriate (as yet to be identified) partners. PRC’s involvement in these 

delivery projects will be funded from the funds raised for the specific projects. 

 

� � �
 

Stephen Bashford 

September ‘06 


