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Gjirokastra 2008-2011

The Albanian national heritage can be used as an important source for income generating activities. However, there is a need for the development of professional knowledge regarding the maintenance and management of the national heritage in order to prevent the heritage to be destroyed. This situation is similar in many part of the region.  

The upgrading of capacity of cultural heritage management is crucial for the further development of the sector. Public awareness is an important aspect and therefore there is an urgent need for the education of the local community about the value of the heritage and how it can contribute to development. The Albanian Government prioritises the protection of cultural heritage as well as its promotion and has emphasised the importance of cultural heritage in several official documents. Two of these are: The national Strategy for Development and Integration, 2007-2013 and The Tourism Strategy, May 2007.

Background


The joint project between Gjirokastra Conservation and Development Organization (GCDO) and CHwB in Gjirokastra aims towards restoring a number of monuments in the UNESCO World Heritage Town of Gjirokastra zone of Gjirokastra, in the next three and a half years, 2008-2011. The buildings are chosen according to the list of priorities stated by the Regional Directorate of Institute for Monuments in Gjirokastra. 

The aim with the restoration projects will be to create an ongoing training activity for employees of regional branches of the Institute of Monuments of Culture in Albania. The restoration projects will also have a regional educational impact through the participation of  students/teachers/researchers in the regional restoration training activities, which are planned to be organized twice a year. The active participation of a Guest Partners (as in 2008/2009  the Stockholm Royal University of Fine Arts) will give the possibility to  interested professionals from the Western Balkan region to attend the workshops and lectures provided by the Guest Partner in 2008/2009  in Gjirokastra.  

The purpose with Gjirokastra 2008-2011 is to create a model on good restoration, management, maintenance techniques and the proper usage of historic monuments, in the historical environment of Gjirokastra. 

Project activities

The project is planned to start in the period June/July 2008. 

The following activities are foreseen:

1. Planning phase 







May  2008

2. Preparation phase




          June, July and August  2008

3. 2nd Restoration camp



       11th to 27th of September 2008

4. Follow-up and continuation of the work

5. 3rd Restoration camp



                                     March 2009

6. The final submission of restoration proposals



 June 2009

7. Staring the actual restorations





  July 2009

8. 4th Restoration Camp





    September 2009

9. Continuation of restoration works

10. 5th Restoration Camp






 April 2010

Planned continuation of similar activities until 2011
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